QUARTERLY REPORT
MARCH 31,

2024

FIRST NATIONAL BANK MODARABA
Managed By:

National Bank Modaraba Management Company Limited
(A wholly owned subsidiary of National Bank Of Pakistan)




First National Bank Modaraba

First National Bank Modaraba

Quarterly Report
March 31, 2024

CONTENTS

Corporate Information 2
Directors’ Review Report 3
Condensed Interim Balance Sheet 5
Condensed Interim Profit and Loss Account 6
Condensed Interim Statement of Comprehensive Income 7
Condensed Interim Statement of Changes in Equity 8
Condensed Interim Cash Flow Statement 9
Notes to the Condensed Interim un-audited Financial Statements 10

01



Quarterly Report March31,2024

CORPORATE INFORMATION

Board of Directors*
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Shari'ah Advisor
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Auditors

Bankers

Legal Advisor
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Mr. Hakim Ali Leghari Director
Khawaja Waheed Raza Director
Syed Zubair Ahmad Shah Director
Syed Zubair Ahmad Shah Chairman
Mr. Hakim Ali Leghari Member
Khawaja Waheed Raza Member
Khawaja Waheed Raza Chairman
Mr. Muhammad Imran Malik Member
Mr. Hakim Ali Leghari Member

Mufti Ehsan Waquar Ahmed

Rahman Sarfaraz Rahim Igbal Rafiq Chartered Accountants

National Bank of Pakistan
Bank Alfalah Limited

Al Baraka Islamic Bank
Habib Bank Limited

MCB Bank Limited

Bank Islami Pakistan Limited

Muhammad Aqeel Malik

Advocates Supreme Court

Aqgeel & Associates, Advocate/Legal Consultants
Office No. 12, 1st Floor, Khawaja Arcade

Wahdat Road, Lahore

Tel.: 042-35462464

Hameed Majeed Associates (Pvt.) Limited
H. M. House, 7 - Bank Square, Lahore Tel:
37235081-2, Fax: 37358817

Ground Floor, NBP-RHQ Building,
26 - McLagon Road, Lahore
Tel: 042-99211200, Fax: 042-99213247

URL: http://www.nbmodaraba.com
E-mail: info@nbmodaraba.com

*Office of Chief Executive Officer (CEO) is vacant and hiring of new CEO s in process. NBP has nominated Mr.Fouad

Farrukh as its Nominee Director in place of Mr. Saad Salman Dar. The nomination is subject to approval by Registrar Modaraba SECP.
**Chief Financial Officer /Company Secretary has resigned on March 31, 2024.Ms Shafqat Tahira Virk has been appointed as Chief
Financial Officer(Acting) and Ms Nadia Jalil as Company Secretary (Acting) w.e.f April 29, 2024.
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First National Bank Modaraba

Directors’ Review Report

On behalf of the Board of Directors of National Bank Modaraba Management Company Limited
(NBMMCL), the Management Company of First National Bank Modaraba (FNBM), we are
presenting the quarterly report, together with un-audited financial statements of FNBM for the
quarter and nine months ended on March 31, 2024.

During the nine month period under review, the focus of management remained on recovery
from the classified portfolio. With various settlement arrangements already made with some
defaulter customers, an amount of Rs 69.865 million was realized from them during the nine
months ended on March 31, 2024 which resulted in reversal of provision by an amount of Rs
57.230 million versus Rs 20.490 million reversed during corresponding period last year. On the
operations side, FNBM earned total income of Rs 98.10 million during the period under review
as compared to income of Rs 43.414 million earned in the corresponding period last year.
Financial cost during the period increased from Rs.27.258 million to Rs.37.328 million whereas
operating expenses, despite prevailing inflation increased slightly from Rs 9.715 million to Rs
10.075 million. After charging additional provision of Rs 4.356 million on some old NPLs,
FNBM posted net profit after tax of Rs 34.250 million during the period under review versus
after tax profit amounting to Rs 0.619 million earned during the preceding period. As a result,
earning per modaraba certificate improved from Rs 0.02 to Rs.1.37.

One of the main tasks ahead for FNBM is to recover its NPLs. Besides litigation,
settlements/restructurings on favorable terms are also being negotiated with the defaulter clients.
As aresult, and also with the help of parent bank NBP, FNBM is expecting to recover substantial
portion of its accumulated losses that were mainly incurred due to charge of provisioning on
NPLs. Different options for revival of FNBM are under consideration of the Board and most
suitable option would be opted in the best interest of the stakeholders when overall economic
conditions improve.

The Board would like to take this opportunity to thank its valued certificate holders and clients
for their patronage and consistent patience. Besides, the Board extends its sincere gratitude to
Registrar Modarabas, SECP and NBFI & Modaraba Association of Pakistan for their continued
guidance and support and appreciates staff members of FNBM for their efforts and dedication.

For and on behalf of the Board

M/l/’ qu{ Raz

Director Director

Lahore: April 29,2024
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FIRST NATIONAL BANK MODARABA

CONDENSED INTERIM BALANCE SHEET (UNAUDITED)

AS AT MARCH 31, 2024

March 31, June 30
202¢ 202:¢
Note Rupee: Rupee

(Unaudited) (Audited)
ASSETS
CURRENT ASSETS
Cash and bank balances 9,119,268 10,298,604
Short term murabaha investments - secured 4 1,772,953 1,772,953
Accrued profit 7,853,267 5,856,727
Short term investmer 5 282,985,482 194,074,491
ljarah rentals receivable 6 14,505,268 25,560,916
Advances, prepayments and other receivables 1,831,043 1,830,087
Income tax recoverable/ adjustable 14,746,887 9,600,084
Current portion of non-current assets 7 4,800,000 16,396,392

337,614,168 265,390,254
NON-CURRENT ASSETS
Net investment in ijarah finance 8 10,853,087 -
Diminishing musharaka financing - secured 9 - -
Long term murabaha investments - secured 10 8,273,581 7,300,000
Long term deposits 39,500 39,500
Intangible asset 11 - -
Fixed assets under ijarah arrangements 11 32,959,576 32,959,576
Fixed assets under own use 12 269,023 262,226
Deferred tax asset 13 - -
52,394,76 40,561,30

TOTAL ASSETS 390,008,935 305,951,556
LIABILITIES
CURRENT LIABILITIES
Accrued markup on short term borrowings 144,551,135 107,243,673
Short term borrowings - secured 14 217,063,388 217,063,388
Creditors, accrued and other liabilities 15 8,873,218 2,951,915
Unclaimed dividend 425,218 425,218
Security deposits against ijarah assets 33,006,276 33,006,276
Provision for taxation 7,462,511 839,869
TOTAL LIABILITIES (411,381,746)  (361,530,339)
NET LIABILITIES (21,372,811) (55,578,783)
FINANCED BY:
Certificate capital 250,000,000 250,000,000
Statutory reserve 46,204,244 45,519,244
Accumulated loss (315,777,650)  (349,342,631)
TOTAL EQUITY (19,573,406) (53,823,387)
Unrealised loss on revaluation of sukuks (1,799,405) (1,755,396)
TOTAL EQUITY AND RESERVES (21,372,811) (55,578,783)
CONTINGENCIES AND COMMITMENTS 16 - -

The annexed notes 1 to 21 form an integral part of these condensed interim financial statements.

Director

Company Limited

Lahore: April 29, 2024

Director

National Bank Modaraba Management National Bank Modaraba Management
Company Limited
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Director

National Bank Modaraba Management
Company Limited

Chief Financial Officer (A)

National Bank Modaraba Management
Company Limited



